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Safety Checklist for Selecting a Drone Operator

Use this checklist to compare providers not only by price, but by their ability to

ensure safe operations.

1. Operational Management System

O

Is it clear who plans the flights and who is responsible for safety
checks?

Are roles divided between on-site staff and back-office support in case
of trouble?

2. Rules and Procedures in Place

O

O

Beyond a flight manual, are there written rules for inspections,
maintenance, and risk management?
Are these rules actively applied in daily operations?

3. Maintenance Practices and Record-Keeping

O

Is there a system for regular inspection and maintenance of drones
and batteries?

O Are maintenance and inspection records properly kept?

4. Pilot Qualifications and Cross-Checks
O Do pilots hold the required national qualifications?

O

Is there a system for team-based verification and mutual checks?

5. Emergency Response Capabilities

(|
(|

Is there a manual for initial response in case of an accident or crash?
Have staff received training in first aid and emergency response?

6. Transparency in Safety Information

(|
(|

Can the operator explain past accidents or malfunctions if asked?
Do they prepare annual safety or activity reports?

7. External Reporting or Presentation of Safety Efforts

O

O

Does the company demonstrate its safety efforts externally (reports,
presentations, collaborations)?

Is their safety approach visible not only internally, but to outsiders as
well?
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